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Silver Predator Corp.
Management's Discussion and Analysis
For the seven months ended December 31, 2014 and year ended May 31, 2014
Set out below is a review of the activities, results of operations and financial condition of Silver Predator Corp. (“SPD”, “Silver Predator”, or the
“Company”) and its subsidiaries for the three and seven months ended December 31, 2014. The discussion below should be read in conjunction
with the Company’s December 31, 2014 audited consolidated financial statements and related notes, which have been prepared in accordance
with International Financial Reporting Standards (“IFRS”) as issued by the International Accounting Standards Board; with the Company’s
Management Discussion and Analysis (“MD&A”) for the year ended May 31, 2014; and with the Company’s audited consolidated financial
statements and related notes for the year ended May 31, 2014, which were prepared in accordance with IFRS. The accounting policies have
been consistently followed in preparation of these financial statements. All dollar figures included in the following MD&A are quoted in Canadian
dollars unless otherwise indicated. This MD&A is prepared as of April 10, 2015.
The Company is a reporting issuer in the Provinces of British Columbia, Alberta, and Ontario in Canada and is listed on the TSX Venture Exchange
under the trading symbol SPD.
Additional information related to the Company, including its Annual Information Form is available on the System for Electronic Document Analysis
and Retrieval (“SEDAR”) at www.sedar.com.
The Company’s website is www.silverpredator.com.

BACKGROUND AND CORE BUSINESS
Silver Predator Corp. (the “Company” or "SPD") was incorporated under the laws of the Province of British Columbia on May 16, 2006.
Silver Predator’s corporate mandate is to advance the Springer Tungsten Mine and Mill Complex in Nevada to production through a joint venture
arrangement. The Company also controls the Taylor silver-gold project in Nevada. The Taylor project hosts a current resource estimate, is open
to expansion, and is located in a district that has identified the potential for discovery of additional silver and gold deposits.
During the period, the Company changed its fiscal year end date from May 31 to December 31. Therefore, the financial statement information
contained in these disclosures is for the seven month period ending December 31, 2014, compared to the twelve months ending May 31, 2014
and May 31, 2013.
COMPANY HIGHLIGHTS
During the period the Company:

•

Closed a non-brokered private placement for gross proceeds of $1,369,900;

•

Commenced and completed a successful drilling program at its Taylor project;

•

Appointed Mr. Clifford D. Nelson, Jr. as Chief Executive Officer and Mr. Timothy P. Leybold as Chief Financial Officer;

•

Reduced the annual BLM claim holding fees at all properties by eliminating non-core properties and claims;

•

Accepted the resignation of Mr. Donn Burchill as a member of its Board of Directors; and

•

Renegotiated an agreement for reduced royalty rates on mining claims at its Springer project.

CORPORATE DEVELOPMENTS AND SIGNIFICANT TRANSACTIONS AND FACTORS AFFECTING RESULTS OF OPERATIONS
Financings
On July 10, 2014, the Company closed a non-brokered private placement of 19,570,000 common shares at a price of $0.07 per Share for gross
proceeds of $1,369,900. Till Capital Ltd ("Till"), a company related by its shareholdings in Silver Predator Corp. purchased 19,000,000 Shares.
Changes to Management and the Board
SPD has appointed Clifford D. Nelson, Jr. as Chief Executive Officer and Director of SPD. Mr. Nelson brings a wealth of experience in the
industry having operated a variety of projects ranging in size from the 150-tonne-per-day Nixon Fork, Alaska, and operation to the 40,000-tonneper-day Robinson, NV operation. Mr. Nelson's appointment follows the resignation of Nathan A. Tewalt, who has stepped down in order to
pursue personal business interests. Mr. Tewalt will remain a valued technical adviser and will continue to serve on the Board of Directors of
Silver Predator Corp.
SPD has appointed Timothy Leybold as Chief Financial Officer. Timothy Leybold has replaced Anthony Jackson as Silver Predator's Chief
Financial Officer. Mr. Leybold is a seasoned financial executive with over 20 years of experience, presently serving as CFO of Till Capital Ltd.
Director Donn Burchill has resigned from the Board of Directors of the Company effective December 31, 2014. Mr. Burchill also served on the
Company’s Audit Committee and will be replaced by Piers McDonald.
DEVELOPMENT AND OPERATIONS REVIEW
During the period, the Company reported the results of its 2014 drilling program on the Taylor Project, reduced its property portfolio to focus on
its core properties and increased the efforts to advance the Springer Tungsten Mine and Mill towards production by obtaining a joint venture
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partner. The property portfolio was reduced from 16 properties to 11, with each of the 11 properties being scaled down in size. Annual property
maintenance fees were reduced from $382,000 to $180,000.
Springer Tungsten Mine, Nevada
During the seven months ended December 31, 2014, the Company focused on reducing the holding costs for Springer, increasing the Springer
resource and obtaining a joint venture partner. The Springer claims were reduced by 169 claims without negatively impacting the potentially
economical tungsten resource. This represents an annual savings of $26,195 for maintenance fees. The total Springer property currently exceeds
6,900 acres.
A project was initiated to revisit the Springer geology with a goal of identifying additional potential high grade zones. The geology has been
remapped with several areas of interest being identified. This is under review and recommendations for validation will be outlined next.
On December 31, 2013, Silver Predator completed an amended and restated Preliminary Economic Assessment ("PEA"). The PEA was prepared
by DMT Geosciences Ltd. of Calgary, Alberta, Canada, an independent mining industry consultant, and was disclosed in accordance with National
Instrument 43-101. The financial analysis of the mine restart, based on the current resource, defines a 5 year mine life. The overall financial
results, as presented in the PEA, are as follows:
Key Performance Measures Summary

Financial Result US$

Capital Cost (millions)*

$29.8

Average Annual Revenue (millions)

$43.2

Average Annual Operating Cost (millions)

$25.0

Average Operating Cost ($/MTU)

$186

Constant Dollar NPV (8%)

$22.8

NOTE: A metric ton unit (MTU) is the standard unit of measure for
tungsten in trading markets. One MTU equals 22.04 pounds of
contained WO3, or 100th of a tonne of WO3.
The mine plan in the PEA calls for the conversion of the existing Sutton Mine from a cut and fill operation, as designed by the prior operator, the
General Electric Company ("GE"), to a modern longhole mining operation---more properly termed end-slicing. Sutton will be re-developed with
ramps connecting drifts at various levels, modern rubber-tired equipment, and production and mine access utilizing both the existing shaft/hoist
house and a new mine adit entry approaching mineralized beds from lower elevation ground to the south.
The mine plan also calls for a second independent mining operation at O'Byrne, on the western side of the granite intrusion, utilizing the same
mining techniques and equipment, with twin adit access. The hilly topography in the western beds lends itself to declined adit entry techniques
that achieve sufficient depth to make for economic development.
The following updated resource, which is included in the PEA, provides for 4.8 years of mining from Sutton, and only 1.5 years from O'Byrne, but
at substantially higher grades.
Springer Mine - Mineral Resource Statement of Resources
Resource

Cut-Off Grade

Resource

Grade

Contained
Tungsten Units

Category

WO3

Tons

WO3

STU's

MTU's

0.20%

355,000

0.537%

190,635

172,990

Sutton Resources

0.20%

1,616,000

0.459%

741,744

673,089

Indicated Total
(Sutton only)
Inferred (by location)
George Resource

0.20%

143,950

0.423%

60,863

55,230

O'Byrne Resources

0.20%

173,670

0.862%

149,719

135,861

Inferred Total

0.20%

1,933,620

0.493%

952,326

864,180

NOTE: A short ton unit (STU) = 20lbs. WO3: a metric ton unit (MTU) = 22.04lbs. WO3.
The effective date of each estimate of mineral resources above is August 20, 2012.
Project economics assume a two year trailing average constant dollar $400/MTU APT price, and derive a concentrate price from that benchmark
tungsten price, which is publicly quoted. All dollar amounts for costs are also considered to be constant dollar---no escalation for inflation has
been considered, and thus the 8% discount rate applied to cash flows to generate Net Present Values ("NPV's") should also be considered a
constant dollar rate.
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Economics do not assume any economic recovery on molybdenum disulphide (MoS2). There is no molybdenum resource established for the
property which corresponds to the minable tungsten resource, therefore no co-product credit in the PEA. There is capital included in the $30
million total restart estimate to separate (float) molybdenum, because it has historically been present in the resource and must be removed from
concentrates to meet customer product specifications.
On January 17, 2015 Silver Predator Corp. executed a renegotiated Mining Lease and Option to Purchase Agreement (the “Agreement”) with
Geological Services Inc. and Robert W. Schafer (the “Vendors”) on nine unpatented lode claims at its Springer Tungsten Mine and Mill property
located in Pershing County, Nevada. This renegotiated agreement provides for a reduced royalty rate which will help the economics of the project.
The agreement, which was approved by TSXV on February 13, 2015, requires advance royalty payments to the Vendors totaling US$500,000
over seven years, with annual payments of US$100,000 commencing on the eighth anniversary as well as share payments totaling 300,000
shares over the first four years. All payments are to be credited against future royalty obligations. Springer may purchase the Leased property
for US $2,750,000, subject to a 1.5% NSR payable on all minerals, if paid prior to the 3rd anniversary. If paid after the 3rd anniversary but on or
before the 5th anniversary, the payment will escalate to US$4,000,000. If the purchase Option is not exercised, the vendors will retain a slidingscale net smelter royalty (“NSR”) of 2.0% to 4.0% on tungsten and a 2% NSR on all other minerals. The previous agreement provided for a sliding
scale 3.0% - 5.0% retained NSR.
Tungsten overview
Tungsten is a hard industrial metal with primary uses in steel alloys, cemented carbide products and military applications. China accounts for
over 85 per cent of total production but has increasingly restricted exports due to rising domestic demand and decreasing supplies. In 2012, the
British Geological Survey identified tungsten and rare earth elements as being the economic minerals most at risk for available future supplies.
In particular, Japan is dependent on Chinese production and consumes approximately 50 per cent of China's total exports. With JapaneseChinese relations rapidly deteriorating over the South China Sea, Japan, among other Western nations, is seeking strategic non-Chinese sources
of supply. Both China and Japan have escalated military spending to increase naval and air defense capabilities, while political relations have
deteriorated.
The United States, Europe and Japan consume over 50 per cent of the world's tungsten, but have minimal production. To increase supply available
to the West, the United States has increasingly sold stockpiles to meet industrial demand, but these stockpiles have decreased significantly. The
United States and Germany, two of the largest producers of tungsten products, lack any significant source of mine production, and are reliant on
imports and secondary sources such as scrap recycling. U.S. tungsten stockpiles, a key secondary source of supply, have decreased from nearly
30,000 tonnes in 2002 to less than 15,000 tonnes in 2012. As a result, the U.S. government may become a net buyer of tungsten to eventually
replace replenish depleted stockpiles. U.S. scrap recycling has also been an integral source of non-Chinese tungsten supply. Since 2002, U.S.
scrap recycling has increased by more than 200 per cent, but further growth appears to be limited, as total secondary production from recycling
continues to decrease.
Taylor Property, Nevada
2014 Taylor Drilling Program
The 2014 spring drilling program was primarily designed to test outlying gold and silver targets to the east and southeast of the current silver
resource area. In these outlying areas, 14 reverse circulation (RC) drill holes totaling 11,745 feet were completed. An additional two RC holes
totaling 885 feet were completed within the resource area near the Bulls Eye target. Drilling was designed to provide an initial test of the areas
identified by detailed mapping and soil sampling as previously reported. Target areas typically displayed strong precious and indicator element
geochemistry, prominent silicification, known or projected faults, felsic intrusive bodies as dikes, and key host rock silty carbonate units.
The most significant results obtained from the outlying target areas were concentrated in three holes drilled from a site immediately west of the
Antimony prospect area, where potential bulk-minable gold mineralization starting from surface was encountered in all three holes. Both holes
drilled in the Bulls Eye target area intercepted strong silver zones in the Guilmette carbonates with significant added gold values associated with
the crosscutting intrusives. Other widespread targets across the property encountered strong alteration in the upper Guilmette transition with the
overlying Pilot formation in all 14 drill holes, although no ore grade mineralization was found with this initial pass.
There was no new activity on the property since last reported in the May 31, 2014 MD&A.
Near-surface intercepts -- Antimony prospect area
The Antimony prospect area, named for the small pit area where antimony was intermittently mined from silica flooded carbonates of the lower
Chainman formation over the past century, has a well-demonstrated gold component known previously from surface soil and rock-chip
geochemistry, and historic drilling in the area. Three east-directed angle holes were drilled toward the prospect from a site located approximately
140 feet to the west and all three holes encountered significant gold intercepts starting at the surface as shown in the table. SPT-75 was drilled
approximately 220 feet to the northwest and appears to have cut the same silicified host rocks and Antimony fault system from surface. Based
on drill hole geology and detailed surface mapping in the area, this gold zone appears to be primarily bedding controlled with secondary structural
controls and suggests that a sizable bulk-minable gold-only target may exist at surface throughout this area. Further drill hole delineation of this
gold-enriched portion of the district will be a high priority during the next Taylor drill program.
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Taylor Drilling

Hole ID
SPT-64
including
SPT-65
including
SPT-66
including
SPT-75

Near Surface Intercepts: Antimony Pit Target (1) (2)
Interval (m)
Gold (g/t)
Silver (g/t)
From (m)
18.3
6.1
24.4
18.3
18.3
6.1
6.1

0.886
1.465
0.683
0.806
1.022
2.070
0.272

Nil
Nil
Nil
Nil
Nil
Nil
Nil

6.1
6.1
0.0
6.1
0.0
6.1
0.0

To (m)
24.4
12.2
24.4
24.4
18.3
12.2
6.1

(1) Grams per tonne (g/t) to troy ounces per short ton: g/t divided by 34.2857 or multiplied by .0292. Meters to feet: 1 m equals 3.8084 ft
(2) All assays are reported as drilled intervals and are not to be interpreted as true widths.

Within the current silver resource envelope at Taylor, at least two areas are currently known to exhibit economically significant gold values
associated with high-grade silver zones, although gold potential is not currently included in the Taylor resource. One of these areas is along the
southern portion of the Argus fault, while a more recently identified gold-bearing portion of the resource is being explored to the north in and
around the intersection of the northwest-oriented Bulls Eye and north-south trending Feeder fault zones. The Bulls Eye area precious metal
distribution is unusual in that while strong silver values are associated with the silty carbonate host rocks of the upper Guilmette, anomalous gold
mineralization is almost always hosted in the felsic dikes that intrude the Bulls Eye fault zone. The intercepts in SPT-61 and SPT-62 will provide
additional information on the geometry of this zone as part of a targeting model that will be used for deeper drilling during the next Taylor drill
program. Known receptive host rocks farther down in the Guilmette have not been tested to date, but could provide deeper high-grade potential
for both silver and gold.

Hole ID
SPT-61
including
and
and
SPT-62
and
and
including

Resource Area Significant Intercepts: Bulls Eye Target (1) (2)
Interval (m)
Gold (g/t)
Silver (g/t)
From (m)
47.3
7.6
25.9
3.0
4.6
9.1
12.2
7.6

Nil
Nil
Nil
0.824
Nil
Nil
0.775
1.076

50.3
80.2
61.1
82.0
114.3
39.5
88.3
62.0

19.8
19.8
33.5
83.8
15.2
44.2
71.6
71.6

To (m)
67.1
27.4
59.5
86.9
19.8
53.4
83.8
79.3

(1) Grams per tonne (g/t) to troy ounces per short ton: g/t divided by 34.2857 or multiplied by .0292. Meters to feet: 1 m equals 3.8084 ft
(2) All assays are reported as drilled intervals and are not to be interpreted as true widths.

(1)Mr. Mark Shutty, CPG, a Qualified Person as defined by National Instrument 43-101 and a consultant for the Company, has reviewed, verified
and approved disclosure of the technical information contained in this MD&A.
OUTLOOK
The Company has a portfolio of advanced stage silver and tungsten assets and intends to advance these properties, subject to arranging joint
venture partners or raising sufficient capital to fund its exploration programs. There are no assurances the Company will be able to arrange joint
venture partners or raise these funds.
Management estimates that it currently does not have adequate working capital to fund all of its planned activities for the next fiscal year. The
Company’s continued operations are dependent on its ability to raise additional funding from loans or equity financings or through other
arrangements. There is no assurance that future financing initiatives will be successful. These conditions give rise to a material uncertainty
which casts significant doubt on the Company's ability to continue as a going concern and, therefore, its ability to realize its assets and discharge
its liabilities in the normal course of business. These financial statements do not reflect the adjustments to the carrying values of assets and
liabilities and the reported expenses and balance sheet classifications that would be necessary were the going concern adjustment inappropriate.
Such adjustments could be material.
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SELECTED FINANCIAL INFORMATION
The following table sets forth selected annual financial information prepared in accordance with IFRS extracted from the Company’s audited
financial statements for the years noted:

December 31,
2014 *
Net sales
Net income/(loss)
Loss per share – basic and diluted
Total assets
Total long-term liabilities
Cash dividends declared per-share

$
$
$
$

Nil
1,079,944
0.01
16,402,241
3,475,895
Nil

May 31,2014

May 31, 2013

Nil
$ (9,325,843)
(0.15)
$
$ 12,574,174
$ 4,153,113
Nil

Nil
5,800,632
$
(0.12)
$
$ 15,538,366
Nil
Nil

* The fiscal year end date has been changed from May 31 to December 31. Therefore, the financial statement information contained in the
period ending December 31, 2014 above is for seven months, compared to the above financial statement information for the twelve months
ending May 31, 2014 and May 31, 2013.
Results of operations for the seven months ended December 31, 2014
The net income for the seven months ended December 31, 2014 was $1,079,944 (Year ended May 31, 2014 - net loss of $9,325,843). The
primary reason for the increase in net income of $10,405,787 is due to mineral property write offs of $9,191,170 as part of the restructuring in
the year ended May 31, 2014 and no mineral property write offs in the seven months ended December 31, 2014. In addition, there was a gain
on the revaluation of a derivative asset of $2,143,518 in the seven months ended December 31, 2014 versus a $488,490 gain in year ended May
31, 2014. Other activity in the seven months ended December 31, 2014 includes:
•

Consulting and management fees increased by $35,969 to $159,146 (Year ended May 31, 2014 - $123,177) due to increased activities
related to Springer Mining Company ("SMC").

•

Stock-based compensation of $52,962 (Year ended May 31, 2014 –$179,602) reflects the recognition of stock option expense that is
reduced in the current period as a result of a decrease in stock option grants and a decreased share price.

•

General and administrative expenses decreased by $75,039 to $66,781 (Year ended May 31, 2014 - $141,820) due primarily to the
revision of a property tax estimate related to SMC in the current period.

•

Professional fees increased by $61,509 to $165,714 (Year ended May 31, 2014 - $104,205) as a result of legal fees to streamline the
corporate structur, including dissolution of dormant subsidiary entities, expenses associated with the private placement, and an increase
in accounting costs related to changing the Company's year end from May 31 to December 31.

•

There were no write offs of resource properties during the seven months ended December 31, 2014 (Year ended May 31, 2014 $9,191,170). During the year ended May 31, 2014, the Company wrote off Grayling, Zap, Touchdown, Pigskin, Shar, McBride, and
Magistral. These write downs were mainly the result of the Company selling its interests in the properties. The Company also recorded
a write down during the year ended May 31, 2014 for Treasure Hill, Illinois Creek, Cordero and Cornucopia, to reflect management's
current assessments of fair value for these properties.

•

Foreign exchange loss of $256,193 (Year ended May 31, 2014 – gain of $46,887) decreased in the shorter current period due mainly to
the conversion of USD cash and the Promissory Note and its related derivative asset to CAD for reporting purposes.

•

Interest expense of $321,864 (Year ended May 31, 2014 – expense of $65,514) is mainly related to seven months of interest in the current
period on the Promissory Note issued to Till as a part of the consideration for the acquisition of SMC.

•

The revaluation of the derivative asset that reported a gain of $2,143,518 (Year ended May 31, 2014 - $488,490) was a result of the drop
in the price is the Company's shares from $0.05 per share to $0.03 per share at December 31, 2014. The derivative asset is valued using
the Black-Scholes model.

Cash flows for the seven months ended December 31, 2014
Cash outflows from operating activities increased by $309,943 to $558,802 (Year ended May 31, 2014 – $248,859) primarily due a increase in
working capital requirements associated with SMC.
Cash outflows from investing activities increased by $15,161 to $565,832 (Year ended May 31, 2014 - $550,671) due primarily to increased
exploration activity during the period.
Cash inflows from financing activities increased by $647,289 to $1,305,576 (Year ended May 31, 2014 - $658,287) due to an additional private
placement financing during the current period.
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Results of operations for the three months ended December 31, 2014
The net income for the quarter was $1,393,259 compared to a net loss of $91,013 for the three months ended November 30, 2013. Individual
items contributing to the increase in net income of $1,484,352 are as follows:
•

Consulting and management fees increased by $75,323 to $86,652 (three months ended November 30, 2013 - $11,329) due to increased
activities related to SMC.

•

General and administrative expenses decreased by $11,634 to $23,087 (three months ended November 30, 2013 - $11,453) due primarily
to the revision of an accrued payroll liability related to SMC.

•

Professional fees increased by $82,754 to $98,506 (three months ended November 30, 2013 - $15,752) as a result of an increase in legal
and accounting costs related to changing the Company's year end from May 31 to December 31.

•

Stock-based compensation decreased by $10,392 to $24,234 (three months ended November 30, 2013 – $34,626) reflecting reduced
stock option expense in the current period as a result of a decrease in stock option grants and a decreased share price.

•

Revaluation of derivative asset resulted in an unrealized gain of $2,143,518 during the three months ended December 31, 2014 (three
months ended November 30, 2013 - $Nil).

•

Interest expense of $258,389 (three months ended November 30, 2013 - $Nil) relates to the Promissory Note issued to Till as a part of
the consideration for the acquisition of SMC.

Summary of quarterly results
The following tables provide highlights of quarterly results for the past eight quarters from the Company’s financial statements:
Period Ending 12-31-2014 *

FYE 5-31-2014

FYE 5-31-2013

Q4
(Oct - Dec)

Q3
(June - Sept)

Q4

Q3

Q2

Q1

Q4

Q3

Net Sales

—

—

—

—

—

—

—

—

Net income
(loss)

1,393,259

(313,315)

(8,072,746)

(1,078,547)

(91,013)

(83,537)

(741,386)

(4,504,393)

Basic and
diluted
Net Income
(Loss) per
share

0.01

(0.00)

(0.13)

(0.01)

(0.00)

(0.00)

(0.02)

(0.10)

* The fiscal year end date has been changed from May 31 to December 31. Therefore, the financial statement information contained in the
period ending December 31, 2014 above is for seven months, compared to the above financial statement information for the twelve months
ending May 31, 2014.
The net operating income in Q4 of the period ending December 31, 2104 is primarily the result of the revaluation of the Derivative Asset as a
result of the drop in the price is the Company's shares from $0.05 per share to $0.03 per share. The increase in operating loss in Q4 of FYE
May 31, 2014 results from the impairment of mineral properties.
Financial position
The increase in cash and equivalents of $180,942 to $552,675 (May 31, 2014 - $371,733) results primarily from the closing of a private placement
of net $1.3 million offset by expenditures on mineral properties of approximately $0.6 million, as well as operating expenditures of $0.6 million.
Prepaid expenses and deposits increased by $41,068 to $81,109 (May 31, 2014 - $40,041) due to increased operations activity of SMC during
the period.
Investments increased by $25,000 to $195,000 (May 31, 2014 - 170,000) as a result of an increase in the share value of the investment in Hy
Lake Gold.
The fair value of the derivative asset increased by $2,143,518 to $2,087,552 at December 31, 2014 (May 31, 2014 - $624,486 ). This increase
was primarily a result of the decline in the Company's share price from $0.05 to $0.03.
Reclamation bonds totaling $194,778 (May 31, 2014 - $173,913) are posted with the Bureau of Land Management (“BLM”) in the State of Nevada
and with the United States Forest Service (Nevada) as security for reclamation requirements on the Company's mineral properties.
Resource properties increased by $1,077,903 to $7,863,332 (May 31, 2014 - $6,785,429) primarily due to an increase in the USD, with additional
amounts capitalized for acquisitions of and expenditures on mineral properties.
Accounts payable and accrued liabilities increased by $45,014 to $228,108 (May 31, 2014 – $273,122) due primarily to accrued interest on the
Promissory Note due on April 17, 2015.
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Due to related parties of $88,003 (May 31, 2014 - $29,533) mainly relates to payables for consulting services provided.
Promissory note of $3,475,895, which is less current portion due of $1,162,700, resulted from the acquisition of SMC and NRC from Till (the
“Acquisition”) whereby the Company issued a US$4,500,000 promissory note that bears interest at 4.00% per annum payable in tranches of US
$1,000,000, US$1,500,000, and US$2,000,000, plus accrued interest, on the first, second, and third anniversaries of the Acquisition, respectively.
There was no current portion due at May 31, 2014.
Share capital increased by $1,305,576 to $30,924,140 (May 31, 2014 – $29,618,564) due to the private placement that closed in July 2014.
Reserves increased by $52,962 to $2,697,311 (May 31, 2014 – $2,644,349) primarily due to the share-based compensation expense recognized.
Accumulated other comprehensive gain of $1,578,494 results from the inclusion of the cumulative translation amount of one of the Company’s
subsidiaries.
LIQUIDITY AND CAPITAL RESOURCES
The consolidated statements of financial position have been prepared assuming the Company will continue on a going-concern basis, which
assumes that the Company will be able to continue in operation for the foreseeable future and will be able to realize its assets and discharge its
liabilities and commitments in the normal course of operations. For the three months ended December 31, 2014, the Company reported a net
income of $1,393,259 and as at that date had a negative net working capital balance of $47,390 and an accumulated deficit of $23,752,410.
The Company has no source of operating cash flows and as such the Company’s ability to continue as a going concern is contingent on its ability
to obtain additional financing. The ability of the Company to obtain additional financing is uncertain, casting significant doubt upon the Company’s
ability to continue as a going concern.
OUTSTANDING SHARE DATA
At the date of this report the Company has 98,961,192 issued and outstanding common shares, 5,246,000 outstanding stock options currently
outstanding, vested at a weighted average exercise price of $0.33, and 450,000 outstanding warrants at a weighted average exercise price of
$0.14.
RELATED PARTY TRANSACTIONS
Amounts paid to related parties were incurred in the normal course of business and measured at the estimated fair values.
The Company is party to service agreements with Till whereby the Company receives technical services on a cost plus recovery basis. In the
seven months ended December 31, 2014 the Company was charged $37,000 for these services.
The amounts due to related parties, totaled $88,003 (May 31, 2014 - $29,533), are non-interest bearing, due on demand, and were paid subsequent
to the period end.
These services were incurred in the normal course of operations for general corporate matters, attendance at committee and board meetings,
as well as evaluating business opportunities. All services were made on terms substantially equivalent to those that prevail with arm’s length
transactions.
Key management personnel compensation
Key management personnel are comprised of the Chief Executive Officer, President, Chief Financial Officer, and Vice President, Exploration.
Compensation of the Company’s key management personnel is comprised of the following:

December 31, 2014
Executive salaries and management fees
Share based compensation

$

Total

$

165,410
52,962
218,372

May 31, 2014
$

94,557
138,680

$

233,237

OFF BALANCE SHEET ARRANGEMENTS
At December 31, 2014, the Company had no material off-balance sheet arrangements such as guarantee contracts, contingent interest in assets
transferred to an entity, derivative instruments obligations or any obligations that trigger financing, liquidity, market or credit risk to the Company.
CRITICAL ACCOUNTING ESTIMATES
The preparation of consolidated financial statements in accordance with IFRS requires the use of certain critical accounting estimates and
judgments. It also requires management to exercise judgment in applying the Company’s accounting policies. These judgments and estimates
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are based on management’s best knowledge of the relevant facts and circumstances taking into account previous experience, but actual results
may differ from the amounts included in the financial statements.
Areas of estimation and judgment that have the most significant effect on the amounts recognized in the financial statements include:
Valuation of mineral properties - The Company, from time to time, acquires exploration and development properties. When a number of properties
are acquired in a portfolio, the Company must make a determination of the fair value attributable to each of the properties within the total portfolio.
When the Company conducts further exploration on acquired properties, it may determine that certain of the properties do not support the fair
values applied at the time of acquisition. If such a determination is made, the property is written down, which could have a material effect on the
balance sheet and statement of loss.
Valuation of promissory note - The fair value upon recognition of the Company’s promissory note, which is not traded in an active market, was
calculated using the effective interest rate method (note 8). Determination of the effective interest rate used at the date of recognition to discount
the future cash flows of the promissory note requires significant judgment.
New and amended standards adopted by the Company
The following standards have been adopted by the group for the first time for the financial period beginning June 1, 2014:
IFRIC 21, 'Accounting for Levies imposed by Governments', clarifies that the obligating event giving rise to a liability to pay a levy is the
activity described in the relevant legislation that triggers payment of the levy. The adoption of IFRIC 21 did not impact the Company's
financial statements.
New standards not yet adopted
A number of new standards and amendments to standards and interpretations are not yet effective and have not been applied in preparing
these consolidated financial statements. The Company is currently assessing the impact of these standards and amendments on its
consolidated financial statements.
Financial Instruments
IFRS 9, Financial Instruments ("IFRS 9"), addresses the classification, measurement and recognition of financial assets and financial
liabilities. The IASB has previously issued versions of IFRS 9 that introduced new classification and measurement requirements (in 2009
and 2010) and a new hedge accounting model (in 2013). The July 2014 publication of IFRS 9 is the complete version of the Standard,
replacing earlier versions of IFRS 9 and superseding the guidance relating to the classification and measurement of financial instruments
in IAS 39, Financial Instruments: Recognition and Measurement (“IAS 39”).
IFRS 9 requires financial assets to be classified into three measurement categories: those measured at fair value through profit and loss,
those measured at fair value through other comprehensive income and those measured at amortized cost. The determination is made at
initial recognition. Investments in equity instruments are required to be measured by default at fair value through profit or loss. However,
there is an irrevocable option to present fair value changes in other comprehensive income. Measurement and classification of financial
assets are dependent on the entity’s business model for managing the financial assets and the contractual cash flow characteristics of
the financial asset. For financial liabilities, the standard retains most of the IAS 39 requirements. The main change is that, in cases where
the fair value option is taken for financial liabilities, the part of a fair value change due to an entity’s own credit risk is recorded in other
comprehensive income rather than the income statement, unless this creates an accounting mismatch.
Additionally, IFRS 9 introduces a new three-stage expected credit loss model for calculating impairment for financial assets, and some
modifications related to hedge accounting.
This final version of IFRS 9 will be effective for annual periods beginning on or after January 1, 2018, with early adoption permitted.
Revenue from Contracts with Customers
In May 2014, the IASB and the Financial Accounting Standards Board (“FASB”) completed their joint project to clarify the principles for
recognizing revenue and to develop a common revenue standard for IFRS and United States Generally Accepted Accounting Principles
(“US GAAP”). As a result of the joint project, the IASB issued IFRS 15, Revenue from Contracts with Customers (“IFRS 15”) to replace
IAS 18, Revenue and IAS 11, Construction Contracts and the related interpretations on revenue recognition.
The new revenue standard introduces a single, principles based, five-step model for the recognition of revenue when control of a good
or service is transferred to the customer: identify the contract(s) with the customer, identify the performance obligations in the contract,
determine transaction price, allocate the transaction price and recognize revenue when a performance obligation is satisfied. IFRS 15
also results in enhanced disclosures about revenue to help investors better understand the nature, amount, timing and uncertainty of
revenue and cash flows from contracts with customers and improves the comparability of revenue from contracts with customers. IFRS
15 will be effective for annual periods beginning on or after January 1, 2017, with early adoption permitted.
RISKS AND UNCERTAINTIES
Prior to making an investment decision, investors should consider the investment risks set out below and those described elsewhere in this
document, which are in addition to the usual risks associated with an investment in a business at an early stage of development. The directors
of the Company consider the risks set out below to be the most significant to potential investors in the Company, but are not all of the risks
associated with an investment in securities of the Company. If any of these risks materialize into actual events or circumstances or other possible
additional risks and uncertainties of which the Directors are currently unaware, or which they consider not to be material in relation to the Company’s
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business, actually occur, the Company’s assets, liabilities, financial condition, results of operations (including future results of operations), business
and business prospects, are likely to be materially and adversely affected. In such circumstances, the price of the Company’s securities could
decline and investors may lose all or part of their investment.
Availability of financing
There is no assurance that additional funding will be available to the Company for additional exploration or for the substantial capital that is
typically required in order to bring a mineral project to the production decision or to place a property into commercial production. There can be
no assurance that Silver Predator will be able to obtain adequate financing in the future or that the terms of such financing will be favourable.
Failure to obtain such additional financing could result in the delay or indefinite postponement of further exploration and development of its
properties.
Title matters
While Silver Predator has performed its diligence with respect to title of its properties, this should not be construed as a guarantee of title. The
properties may be subject to prior unregistered agreements of transfer or other adverse land claims, and title may be affected by undetected
defects.
Management
The Company is dependent on a relatively small number of key personnel, the loss of any of whom could have an adverse effect on the Company.
Economics of developing mineral properties
Mineral exploration and development involves a high degree of risk and few properties which are explored are ultimately developed into producing
mines.
With respect to Silver Predator’s properties, should any mineral resource exist, substantial expenditures will be required to confirm that mineral
reserves which are sufficient to commercially mine exist on its current properties, and to obtain the required environmental approvals and permits
required to commence commercial operations. Should any resource be defined on such properties, there can be no assurance that the mineral
resources on such properties can be commercially mined or that the metallurgical processing will produce economically viable, merchantable
products. The decision as to whether a property contains a commercial mineral deposit and should be brought into production will depend upon
the results of exploration programs and/or feasibility studies, and the recommendations of duly qualified engineers and/or geologists, all of which
involves significant expense. This decision will involve consideration and evaluation of several significant factors including, but not limited to: (i)
costs of bringing a property into production, including exploration and development work, preparation of production feasibility studies and
construction of production facilities; (ii) availability and costs of financing; (iii) ongoing costs of production; (iv) market prices for the minerals to
be produced; (v) environmental compliance regulations and restraints (including potential environmental liabilities associated with historical
exploration activities); and (vi) political climate and/or governmental regulation and control.
The ability of Silver Predator to sell and profit from the sale of any eventual mineral production from any of the Company's properties will be
subject to the prevailing conditions in the global minerals marketplace at the time of sale. The global minerals marketplace is subject to global
economic activity and changing attitudes of consumers and other end-users’ demand for mineral products. Many of these factors are beyond the
control of Silver Predator and therefore represent a market risk which could impact the long term viability of the Company and its operations.
Foreign Exchange Risk
A portion of the Company’s financial assets and liabilities are denominated in US dollars. The Company monitors this exposure, but has no hedge
positions.
At December 31, 2014, a 5% change in the value to the US dollar as compared to the Canadian dollar would result in an immaterial change in
net loss and shareholders’ equity.
Credit Risk
Credit risk arises from cash held with banks and financial institutions and receivables. The maximum exposure to credit risk is equal to the
carrying value of these financial assets. The Company’s cash is primarily held with a major Canadian bank and a major US bank.
Interest Rate Risk
Interest rate risk mainly arises from the Company’s cash and cash equivalents, which receive interest based on market interest rates. Fluctuations
in interest cash flows due to changes in market interest rates are negligible.
Liquidity Risk
Liquidity risk is the risk that the Company will not be able to meet its current obligations as they become due. The majority of the Company’s
accounts payable and accrued liabilities are payable in less than 90 days. The Company prepares annual exploration and administrative budgets
and monitors expenditures to manage short-term liquidity. Due to the nature of the Company’s activities, funding for long-term liquidity needs is
dependent on the Company’s ability to obtain additional financing through various means, including equity financing. There can be no assurance
that the Company will be able to obtain adequate financing in the future or that the terms of such financing will be favourable
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INFORMATION REGARDING FORWARD LOOKING STATEMENTS
This Management Discussion and Analysis of Financial Condition and Results of Operations contains “forward-looking information” which include,
but is not limited to, information about the transactions, statements with respect to the future financial or operating performances of SPD and its
projects, the future price of silver, the future price of gold, the estimation of mineral reserves and resources, the realization of mineral reserve
estimates, the timing and amount of estimated future production revenues, margins, costs of production, capital, operating and exploration
expenditures, costs and timing of the development of new deposits, costs and timing of future exploration, cost and timing of plant and equipment,
requirements for additional capital, government regulation of mining operations, environmental risks, reclamation and rehabilitation expenses,
title disputes or claims, limitations of insurance coverage and the timing and possible outcome of pending litigation and regulatory matters. Often,
but not always, forward-looking information statements can be identified by the use of words such as “proposes”, “plans”, “expects”, “is expected”,
“budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates”, or “believes”, or variations (including negative variations) of such words
and phrases, or state that certain actions, events or results “may”, “could”, “would”, “might”, or “will” be taken, occur or be achieved.
Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance
or achievements of SPD and/or its subsidiaries to be materially different from any future results, performance or achievements expressed or
implied by the forward-looking statements. Such factors include, among others, general business, economic, competitive, political and social
uncertainties; the actual results of current exploration activities and feasibility studies; assumptions in economic evaluations that may prove
inaccurate; fluctuations in the value of the Canadian or US dollar; future prices of silver; possible variations of ore grade or recovery rates; failure
of plant or equipment or failure to operate as anticipated; accidents; labour disputes or slowdowns or other risks of the mining industry; climatic
conditions; political instability; or arbitrary decisions by government authorities.
Although SPD has attempted to identify important factors that could cause actual actions, events or results to differ materially from those described
in forward-looking statements, there may be other factors that cause actions, events or results to differ from those anticipated, estimated or
intended. Forward-looking statements contained herein are made as of the date of this Management Discussion and Analysis of Financial
Condition and Results of Operations based on the opinions and estimates of management, and Silver Predator disclaims any obligation to update
any forward-looking statements, whether as a result of new information, estimates or opinions, future events or results or otherwise. There can
be no assurance that forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Accordingly, readers should not place undue reliance on forward-looking statements.
SUBSEQUENT EVENTS
On January 17, 2015, Silver Predator Corp. executed a renegotiated Mining Lease and Option to Purchase Agreement (the “Agreement”) with
Geological Services Inc. and Robert W. Schafer (the “Vendors”) on nine unpatented lode claims at its Springer Tungsten Mine and Mill property
located in Pershing County, Nevada. This renegotiated agreement provides for a reduced royalty rate which will help the economics of the project.
The Mining Lease Agreement, which was approved by TSXV on February 13, 2015, requires advance royalty payments to the Vendors totaling
US$500,000 over seven years, with annual payments of US$100,000 commencing on the eighth anniversary as well as share payments totaling
300,000 shares over the first four years. All payments are to be credited against future royalty obligations. Springer may purchase the Leased
property for US$2,750,000, subject to a 1.5% NSR payable on all minerals, if paid prior to the 3rd anniversary. If paid after the 3rd anniversary
but on or before the 5th anniversary, the payment will escalate to US$4,000,000. If the purchase Option is not exercised, the vendors will retain
a sliding-scale net smelter royalty (“NSR”) of 2.0% to 4.0% on tungsten and a 2% NSR on all other minerals. The previous agreement provided
for a sliding scale 3.0% - 5.0% retained NSR.
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